PROJECT STATUS REPORT

PROJECT SUMMARY

REPORT DATE PROJECT NAME PREPARED BY

08 21 2023 FAC20044 - CCB Seismic Repair Jason Bartschi - Paulsen Construction
STATUS SUMMARY

Plaster stabilization in phase 1 has started and is moving along well. Crack repair also started this week.

PPE required in work areas. Anyone entering the construction zone should have a hard hat, safety glasses and high visibility vest at
minimum. All construction workers have been badged and will be identified by green vests.

PROJECT OVERVIEW
TASK % DONE | DUE DATE NOTES
Phase 1 Plaster Stabilization 38% 8/31/23 Offices and Chamber Ongoing, stairs starting next week.
Phase 1 Plaster Repair 10% 9/25/23
Paint Prep 15% 9/21/24
Project Completion 9% 10/14/24 On Schedule
PHASE PROGRESS
PHASE START DATE END DATE ON TRACK? NOTES
Phase 1 July 25, 2023 October 12, 2023 Current work area
Phase 2 August 28, 2023 November 2, 2023 YES Area walked with movers 8/10
Phase 3 October 19, 2023 December 22, 2023 YES Walking with mover Sept 26
ACTION ITEMS
TASK DATE
Website Creation by City Engineering In Process
Level 3 Restrooms Closed 8/30

UPCOMING WORK

Scaffolding has been set up in the west staircase, there is no access though this area, please use elevators or emergency stairs.
Work on phase 2 will start 8/28 and will close off Level 5 to the public. Phase 3 walk is set up with stakeholders for Sept. 26, 8 AM.
Restrooms on Level 3 will close next week. Signs will be posted.

Upcoming work has the potential to cause dust and noise. HEPA filtration will be used in the work areas, and noise will be limited to
drilling and some grinding within the work area.

Watch for updates via email @ CCB.Repairs@sl|cgov.com




