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Table 1: Schedule of Events
	Date
	Event
	Location

	August 10, 2026
	Applications Available
	Neighborly Software

	August 18, 2026
10:30 am – 12:00 pm
	Application Training
	Salt Lake City Hall and virtually (Recorded for later viewing)

	September 4, 2026
	Applications Due
	Applications must be submitted online through Neighborly

	Fall 2026
	CDCIP Board & Mayor Application Review
	TBD

	Winter 2026/2027
	Salt Lake City Council Public Hearing
	TBD

	Winter 2027
	Funding Awards Announced
	Housing Stability Division Website

	Spring 2027
	Contracting and Award Recipient Training
	Salt Lake City Hall and virtually (Recorded for later viewing)

	June 2027
	Start of Program Contract
	N/A
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Application Submissions
Applicants must submit applications by 5:00 PM on Friday, September 4, 2026. We only accept applications submitted online through the Neighborly software. We will not accept incomplete, hand-delivered, emailed, mailed, faxed, or late applications.
You may ask questions about the application by email or using the Neighborly Help button. We will stop accepting questions three business days before the application closes. We will respond to questions no later than two business days before the application closes. 


Minimum Funding Request
Applicants may request no less than $50,000 in their application. Requests of less than $50,000 may not be eligible.

Application Training
We highly encourage applications attend or watch our application training. The application training will happen on August 18 at 10:30 am. Those applicants who want to attend the meeting in person can do so at the Salt Lake City Hall. The room number for this meeting will be publicized closer to the event. Applicants who cannot attend the meeting in person can join the meeting virtually. We will post a recording of the training on the Housing Stability website within a week after the event.
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Application Categories
Salt Lake City Council budgeted two FOF open funding categories for 2026-2027. These funding categories include:
· Tenant-based Housing Assistance (TBHA) – Budget $2.02M
· Equity & Home Ownership Assistance (EHOA) – Budget $350K
Applications within each category will compete for the funding within the budgeted amount. Applicants in one category will not compete with applications in the other. For more information about these categories, see Part 2 of this handbook.
The general FOF application serves as the same application for both categories. Applicants may submit multiple applications within or between funding categories. Each application should cover a single project or program. Applicants may bundle different functions and tasks of the same project or program into one application. For example, applicants may bundle client costs, salaries, and supplies in one application. However, applicants seeking funding for more than one project or program should submit more than one application.

Neighborly Online Submission
Applicants must submit applications online through Neighborly. Applicants can access the application through this Neighborly software link or through the Housing Stability website. Applicants can use the following steps when creating, completing, and submitting their application. Please note that Neighborly will not work on the Internet Explorer browser.
1. Create your account. Applicants who do not already have Neighborly credentials must create one to apply. Following the Neighborly link above and selecting ‘register’ on the home page will help them apply. You will enter your email address and select ‘send verification code.’ Look for the email in your inbox and follow the additional instructions. Follow these instructions to finish setting up your account. For a step-by-step guide to setting up an account, select the ‘Video Tutorial: Register’ link on the ‘Register’ page.
2. Apply! Click the ‘Apply button’ to begin your application. You can only access applications during the open application period.
3. Complete and submit the application. Neighborly automatically saves your progress as you click through the application fields. This means you don’t need to complete the application in one sitting. Just make sure that you complete and submit the application before the deadline.
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Different parties in the City will evaluate your application. These include administrative staff, the CDCIP Board, the Mayor’s Office, and City Council. The City will evaluate your application based on alignment with the Housing SLC: 2023-2027 housing plan.

Initial Evaluation & Scoring
City staff first determines application eligibility. If an application is eligible, it moves to scoring. We divide the scoring of your application into two steps: the administrative review and the board review. 
City staff conduct the administrative review, scoring a portion of your application. This review intends to capture some of the administrative risks associated with an application and project. City staff may consult internal historical records to verify application responses. However, evaluation will primarily depend on the information in the application.
The Community Development and Capital Investment Planning board conducts the board review. The Board, or CDCIP board, scores the rest of your application. This review intends to capture the merit of the application and project. While the Board may consult City staff or the administrative scores for insight, they make an independent determination. Community volunteers make up the membership of this Board. Unlike City staff, their day-to-day expertise may not overlap with the subject of the application.
An application can receive a maximum score of 100 points. The administrative score makes up one-third of the total score. The board score makes up the remaining two-thirds. Applicants can review the scoring and eligibility rubrics in Part 3 of this document.

Funding Recommendations
After scoring all applications, the Board makes funding recommendations to the Mayor. Their recommendations often depend on the total score of the application. After reviewing the Board’s recommendations, the Mayor submits her own recommendations to City Council. She includes the Board’s initial recommendations in her own submission. 

Funding Decisions
The City Council holds a public hearing when reviewing funding recommendations. Applicants may provide public comments to the Council during the formal hearing. Applications recommended for funding by either the Board or the Mayor will not necessarily receive an award. Following the public hearing and several briefings on the applications, the City Council adopts a funding decision for awards. They may choose to fund awards at the full or partial amount requested.

Funding Agreement Contracts
To receive funding applicants must enter into a contract with the City. Contract negotiations might include additional requirements, such as refining final scope of services. City staff will contract with the selected applicants once negotiations are complete.

Housing SLC: 2023-2027
City Council adopted Housing SLC as the City’s master housing plan from 2023 to 2027. During this time, all housing projects or programs funded by the City must align with this plan. This includes this FOF for this program year. We encourage all applicants to review Housing SLC to ensure their project aligns with the plan. All applicants must identify which goals from the plan their project addresses. These goals include:
· Increasing housing stability throughout the city.
PART 1: APPLICATION & EVALUATION

· Increase opportunities for homeownership and other wealth and equity building.
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City Council established Funding Our Future, or FOF, as a program addressing critical needs in Salt Lake City. The SLC sales tax provides the funding for the program. The City has several focus areas for this program. This application focuses only on the housing services portion of FOF. 
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Tenant-based Housing Assistance
This FOF funding provides temporary assistance to individuals who do not own their place of residence. Historically most projects under this category have served renters with financial assistance or supportive services. Landlord mediation or incentives have also fallen into this category. See ‘Eligible Services’ for a full breakdown of possible services.
Not everyone captured by this funding may be a formal tenant. Projects serving homeless individuals would most often qualify as TBHA projects. 

Equity & Home Ownership Assistance
This FOF funding provides temporary assistance to current or future homeowners. Historically most projects under this category have provided:
· Down payment assistance for first-time homeowners.
· Mortgage assistance to assist current homeowners. 
Some services in this category may serve current tenants. Equity building projects for future homeowners would qualify as EHOA projects, even if they are currently renters.
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Agency Qualification
Our program funds local non-profit agencies. All applicants must have proof of their agency IRS 501(c)(3) designation.

Client Qualification
FOF funding will serve low- to moderate-income residents of Salt Lake City. Applicants must conduct income verification with their clients to ensure those served meet this requirement. This program uses the annual HUD Salt Lake City Metro Area Median Income (AMI) to determine eligibility. This standard sets low- to moderate-income as 80% AMI or below. Applicants must also collect proof of current or future Salt Lake City residence for service with this funding. Residence includes any property falling within the municipal boundaries of Salt Lake City.
PRESUMED BENEFIT
Agencies may establish income eligibility based on presumed benefit. This means that the population you serve presumably qualifies based on specific demographic indicators. This standard still ties eligibility to income, as the U.S. HUD has determined that these demographics are statistically likely to be low- to moderate-income. To qualify with presumed benefit, the project or program must exclusively serve clients with any one or a combination of the following demographics. These demographics include:
· Abused children
· Battered spouses
· Elderly persons
· Adults meeting the Census Bureau’s definition of “severely disabled”
· Homeless persons
· Illiterate adults
· Persons living with AIDS
· Migrant farm workers
EXEMPTIONS
City staff may authorize exemptions from either requirement on a limited basis. Projects given these exemptions must continue to prioritize services to clients that fall within the income and residential requirements.

Eligible Services
The FOF eligible services broadly align with eligible services under federal CDBG Public Services. These services include:
· Homeless Programs
· Housing Legal Services
· Youth Housing
· Supportive Housing 
· Shelter Services
· Fair Housing Services
· Tenant/Landlord Counseling
· Down Payment Assistance
· Subsistence and Subsidy Payment Assistance
· Security Deposits
· Housing Counseling, Education, and Referral Services
· Equity and Savings Homeownership Assistance
For additional information on any eligible services, contact City staff.
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You can contact our main office or our program staff for questions. Remember that we will not accept questions after respond to questions after September 1, 2026.

Housing Stability Division Office
451 S. State Street, #445
Salt Lake City, UT 84111
housingstability@slc.gov
801-535-7712

FOF Grant Specialist
Jack Markman
jack.markman@slc.gov
801-535-7762


PART 2: FOF OVERVIEW



SALT LAKE CITY CONSOLIDATED PLAN   |   2025–2029			10
[bookmark: _Toc236253948][bookmark: _Toc236253987]PART 3: SCORING RUBRICS
The following rubrics provide guidance during application scoring. The rubric standards do not correspond one-to-one to specific application questions. They correspond to the overall application. The total score available for an application is 100. The rubrics make a higher score more desirable.
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City staff follow this rubric exactly when scoring FOF applications. They primarily consult Sections B, D, E, and F in the application. Their scores reflect the relative risk of an application and project. Lower scores translate to higher risk.
Table 2: Administrative Rubric
	Question
	1 Point
	2 Points
	3 Points
	4 Points
	5 Points

	How large is the applicant’s request?
	Larger
Request is greater than $250,000 (more than one standard deviation greater than the historical average FOF award).
	n/a
	Average 
Request is less than or equal to $250,000 (one standard deviation more than the historical average FOF award).
	n/a
	Smallest
Request is less than $150,000 (the historical average FOF award).

	Is this a new, similar, or existing project / service?
	New Project
This is a new pilot project/service for the organization.
	n/a
	Similar Project
This is a new project/service, but the applicant has worked on similar projects/services.
	n/a
	Existing Project
This is an existing, ongoing project/service.

	How familiar / experienced is the applicant with this or other public funding?
	Unfamiliar
The applicant has never received public funding or has not received public funding within 2 program years.
	n/a
	Familiar 
The applicant has recently (i.e., within 2 program years) received public funding, but not through SLC.
	n/a
	Very Familiar 
The applicant has recently (i.e., within 2 program years) received public funding through SLC.

	How much staff turnover have they experienced in the last 2 calendar years?
	Very Disruptive
The applicant lost project and / or fiscal staff and has not filled those positions. The applicant also experienced executive / administrative staff turnover (e.g., executive director, c-suite, higher-ups, etc.).
	Disruptive
The applicant lost project and/or fiscal staff and has not filled those positions. -OR- The applicant experienced executive / administrative staff turnover (e.g., executive director, c-suite, higher-ups, etc.).
	Neither Disruptive nor Stable
The applicant lost project and / or fiscal staff but refilled or created and filled new positions replacing them (net zero loss).
	Stable
The applicant has not seen any staff turnover.
	Very Stable
The applicant has not seen any staff turnover. The applicant also created and filled new positions.

	How efficiently has the applicant spent previously awarded SLC Housing Stability funds (i.e., CDBG, ESG, HOME, HOPWA, ERA, CRAG, Homeless Outreach, and FOF)? Track all awarded funding concluded within the last 2 program years, even if funding was awarded before that period.
	Very Inefficient
The applicant spent less than 70% of funds (Grade D or below).
	Inefficient
The applicant spent 70 - 79% of funds (Grade C).
	Neither Inefficient nor Efficient
The applicant spent 80 - 89% of funds (Grade B) -OR- The applicant has no history of awarded funds.
	Efficient
The applicant spent 90 - 99% of funds (Grade A).
	Very Efficient
The applicant left less than $1,000 or 1% (whichever is less) of funds unspent.

	How well has the applicant performed in monitoring/audits within the past 2 program years?
	Very Poorly
The applicant's previous monitoring results revealed one or more unresolved findings. -OR- The applicant’s audit received at least one adverse opinion or one or more major NC finding.
	Poorly
The applicant's previous monitoring results revealed one or more resolved findings. -OR- The applicant’s audit received one or more disclaimer of opinion or minor NC finding.
	Neither Well nor Poorly
The applicant's previous monitoring results revealed documented concerns, but no findings. -OR- The applicant’s audit received one or more qualified opinion or OBS finding. -OR- The applicant has not been either monitored or audited within the last 2 years.
	Well 
The applicant’s previous monitoring results revealed no findings, concerns, or other corrective actions. However, the applicant has not been audited within the last 2 years.
	Very Well
The applicant’s previous monitoring and audit results revealed no findings, concerns, or other corrective actions. The applicant’s audit has entirely unqualified opinions.

	How detailed are the applicant’s management systems for tracking client information and financial operations?
	Very Vague
The applicant provides details for at least one of the requested system tracking topics.
	Very Vague
The applicant provides necessary details for at least two of the requested system tracking topics.
	Neither Vague nor Specific
The applicant provides necessary details for at least three of the requested system tracking topics.
	Specific
The applicant provides necessary details for at least four of the requested system tracking topics.
	Very Specific
The applicant provides necessary details for all five of the requested system tracking topics.
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City staff provide the Board with this rubric as a guide. However, their scoring justifications need not perfectly align with the rubric descriptions. They primarily consult Sections C and D in the application, though they may consider the entire application. Their scores reflect their perceptions of the merit of the project relative to other applications and community need. Lower scores translate to less preference for a project.
The final board score averages all the individual board member scores. Though there are less sections here than in the Administrative Rubric, the points are each weighted. This makes the board score two-thirds of the total points in the overall score.

Table 3: Board Rubric
	Question
	1
	2
	3
	4
	5

	How well does the applicant identify the critical community need they will address?
	The applicant did not identify a community need.
	The applicant did not sufficiently justify that the community need is critical.
	The critical community need lacks specifics, is vague, or overly generalized.
	The applicant clearly identified an objective critical community need, but it was not identified as one of the most pressing needs by Housing SLC.
	The applicant clearly identified a critical community need that aligns with those identified as most pressing by Housing SLC.

	How well will this project address the identified critical community need?
	The applicant makes no connection to the critical community need in the project scope.
	The applicant connects the need to the project, but the connection lacks specifics.
	The applicant connects the need to the project, but the project outputs are not connected to the project work.
	The applicant clearly connects the need to the project, but the project only appears to provide a short-term, temporary response.
	The applicant clearly connects the community need to the project and project outputs. Further, the applicant outlines how this project will provide both a short- and long-term impact on the community it intends to serve.

	Are the applicants’ goals SMART?
Specific: Clearly defined purpose with actual numbers.
Measurable: Real impact of project knowable.
Achievable: The project is feasible with the resources requested.
Relevant: Goals align with the project scope.
Timely: Achievable within award time frame (~1 year).
	Applicant goals meet at least one SMART component.
	Applicant goals meet at least two SMART components.
	Applicant goals meet at least three SMART components.
	Applicant goals meet at least four SMART components.
	Applicant goals align with all five SMART components.

	Rate the applicant's use of evidence-based best practices.
	Applicant does not identify or apply evidence-based best practices.
	Applicant identifies few evidence-based best practices but does not include how they will implement them.  
	Applicant identifies few evidence-based best practices, and minimal information on how they will incorporate these to the project.
	Applicant identifies evidence-based best practices and clearly how they will incorporate these best practices. Did not include citations or references to research or data.
	Applicant identifies evidence-based best practices and clearly how they will incorporate these best practices. Included citations or references to research and data.

	Is the funding budget requested reasonable based on the project details (scope, outputs, and outcomes, including clients served)?
	The funding budget requested is not based on project details. The funding budget requested appears excessive or insufficient for the proposed project.
	The funding budget requested is vague or lacks specifics in its connection to project details. The funding budget requested appears excessive or insufficient for the proposed project.
	The funding budget requested is vague or lacks specifics in its connection to project details. The funding budget requested appears to generally meet the needs of the project.
	The funding budget requested is clearly based on project details. The funding budget requested appears to generally meet the needs of the project.
	The funding budget requested is clearly based on project details. Funding budget line items are each clearly connected to scope of work, outputs, and outcomes.
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